
Introduction

You may not know it, but your company's reputation and bottom line depend
on how your partners handle sensitive contact information. Whether you're
working with lead buyers, CRM vendors, marketing agencies or other data
partners, their actions with your data directly impact your business. Data
security breaches can lead to significant financial losses, damaged customer
relationships and potential regulatory penalties.

This whitepaper provides a systematic approach to vetting partners using
Assumed Seeds. By following these steps, you'll gain visibility into partner
behavior, identify potential issues before they become significant problems,
and guarantee that your data is being treated with the respect it deserves.
Implementing a partner vetting system is no longer optional; it's an
important component of modern business operations in an increasingly
interconnected digital ecosystem.



What Are Assumed

Seeds?

TLDR: Assumed Seeds are fake customer profiles with real contact info
planted in databases to track how your data is used and detect
unauthorized sharing or misuse in real time.

Assumed Seeds are artificial, trackable contacts that function like real
customer records but are created specifically for monitoring purposes. Each
seed includes a unique name, a working email address, a functioning phone
number and other customizable details that can be tailored to match your
typical customer profiles. These honey tokens blend seamlessly into your
databases or contact lists.

When placed in your databases or shared with partners, these seeds allow
you to monitor all communications they receive. The Assumed platform
captures and logs every interaction with these seed contacts, creating a
comprehensive audit trail. By analyzing this activity, you can detect
unauthorized data sharing, excessive contact attempts, inappropriate
messaging, and other problematic behaviors that might remain hidden.

Unlike traditional monitoring methods that rely on manual checks or periodic
audits, Assumed Seeds provides continuous, real-time visibility into how
your data is being used. This approach allows you to address issues before
they escalate into significant problems that could damage your business
relationships or reputation.



The
Partner
Vetting
Process



1. Preparation
Phase
Before deploying Assumed Seeds,
it's essential to establish clear
guidelines and expectations. This
foundational work will make sure
that your vetting process is
strategic, consistent and aligned
with your business objectives.



Define Your Vetting Goals
Begin by identifying which partners
require vetting. This may include
data vendors, lead generation
companies, marketing agencies, or
any third party accessing your
customer information. Different
partners may present other risks, so
it's important to be specific about
your concerns for each relationship.

For data vendors, you might be
primarily concerned about
unauthorized reselling of your
information. With marketing
agencies, your focus might be on
message frequency and content
quality. Lead generation partners

might warrant scrutiny regarding
lead quality and contact methods.
By clearly defining what you're
looking for, you can tailor your
vetting approach to address specific
risks.

Consider whether you're worried
about data reselling, excessive
customer contact, compliance with
data protection regulations, or
simply verifying that partners follow
agreed-upon procedures. Your
vetting goals will determine how you
deploy seeds and what metrics
you'll use to evaluate partner
performance.

Quick Checklist

•

•

•

•

Identify which partners require
vetting

Recognize different risks for
different partners

Clarify specific concerns to
address

Determine evaluation metrics



Establish Baseline
Expectations
Document clear standards for
acceptable partner behavior. This
includes defining appropriate
communication frequency, such as
the maximum number of contact
attempts per day or week that would
constitute a good customer
experience. Clarify which third
parties (if any) are authorized to
receive your data through
downstream sharing agreements.

Define acceptable uses for contact
information, specifying whether data
should be used only for sales calls,
marketing messages or other
purposes. Establish standards for
how quickly and effectively partners
should process opt-out and
unsubscribe requests, as this is
often a regulatory requirement and a
key indicator of responsible data
handling.

These baseline expectations will
serve as your benchmark when
evaluating partner behavior. They
should be reasonable, measurable,
and aligned with industry standards
and regulatory requirements. These
expectations should be reflected in
your contractual agreements with
partners whenever possible.

Establish clear, documented
standards for how partners should
handle your data, including
communication frequency limits,
authorized sharing permissions,
acceptable use cases, and opt-out
processing requirements, which
will serve as measurable
benchmarks for evaluating partner
behavior.



Create Internal
Tracking Systems

Internal Tracking Systems
Checklist

•

•

•

•

•

Build partner evaluation scorecard with clear metrics

Create system to document issues and track fixes

Set up regular monitoring schedule (weekly/monthly/quarterly)

Assign specific team members to monitor, analyze and respond

Develop standard process for addressing violations

Develop comprehensive systems for monitoring and evaluating partner
performance. This includes creating a partner evaluation scorecard with key
metrics that align with your vetting goals. The scorecard might include
communication frequency, response time, message quality and compliance
with data handling policies.

Establish a straightforward process for documenting issues, communicating
concerns to partners and tracking remediation efforts. This documentation
will be invaluable if you need to take more serious action later.

Set up a regular schedule for vetting activities to ensure consistent
monitoring. Depending on the sensitivity of your data and the risk level of
your partners, this ranges from weekly checks to quarterly reviews.
Designate specific team members responsible for monitoring seed activity,
analyzing results and coordinating responses to any issues discovered.



2.
Implementation
Phase
With your groundwork laid, you're
ready to deploy Assumed Seeds
strategically across your partner
ecosystem.



Purchase Appropriate
Seeds
Visit the Assumed website and create an account to access their seed
management platform. Purchase seeds based on your specific vetting
needs, starting at just $1 each. Consider how many partners you must
vet and what aspects of their behavior you want to monitor.

For comprehensive vetting, consider purchasing multiple seeds with
different profiles to test various aspects of partner behavior. For example,
you might create seeds representing different customer segments,
geographic regions, or interest levels to see if partners treat these variations
differently. This approach can reveal nuanced patterns in partner behavior
that might not be apparent with a single seed type.



Strategic Seed
Placement
Different partner types require different seed placement strategies to yield
the most valuable insights.

For CRM and database partners

Add seeds directly to shared databases through your normal data
management processes. Include all relevant fields (name, email, phone,
address) that match your typical contact format to ensure the seeds appear
authentic. Tag or label the record in your internal system for tracking
purposes, making sure this labeling isn't visible to your partners.

When vetting lead buyers

Submit seeds through your normal lead submission process to simulate the
typical customer journey. Match seed characteristics to your standard lead
profiles, including appropriate demographic information, interest levels and
other attributes determining lead quality. Use different seeds for different
lead buyers to track individual partner behavior more precisely.

For marketing and email partners

Add seeds to marketing lists shared with the partner, make sure they have
appropriate opt-in status for the type of communication being tested.
Include seeds in different segments to test whether partners respect
segmentation rules and targeting criteria. This can reveal whether partners
send irrelevant communications or ignore your segmentation instructions.



Proper
Documentation

Documentation Steps

•

•

•

•

•

•

•

•

•

•

Create unique labels for each seed in the Assumed dashboard

Document which partners received which seeds

Record the circumstances under which seeds were shared

Maintain a master list of all active seeds and their placement

Use labels to track each seed's purpose and expected behavior

Set up filters to analyze communications by seed type

Consider creating a visual map of seed deployment across partners

Ensure documentation is accessible to all team members involved

Review and update documentation when team members change

Identify any gaps in monitoring coverage

Maintain records of your seed deployment for accurate analysis and
effective follow-up. Using labels in the Assumed dashboard, label each seed
based on where it was placed, documenting which partners received which
seeds and under what circumstances. Use labels to evaluate response times
and communication patterns.

Make each label unique to identify each seed's purpose, placement and
expected behavior. These labels will help you quickly filter and analyze
communications when monitoring activity. Maintain a master list of all active
seeds and their placement that can be referenced by anyone involved in the
vetting process, ensuring continuity even if team members change.

Consider creating a visual map of your seed deployment that shows how
seeds are distributed across your partner ecosystem. This can help identify
gaps in your monitoring and ensure comprehensive coverage of all critical
relationships.



3.
Monitoring
Phase
With your seeds deployed, it's time
to establish a systematic approach
to monitoring activity and
identifying potential issues.



Set Up Your
Monitoring
Environment
Configure the Assumed dashboard to align with your specific vetting goals
and organizational structure.

Create allowlists for expected legitimate communications to reduce false
positives and focus your attention on potential issues. These allowlists might
include approved sender domains, expected subject lines, or other
identifiable characteristics of legitimate communications.

Set up alert preferences based on your team's workflow and the criticality
of different types of communications. Options might include daily or weekly
summaries for routine monitoring, with immediate notifications for high-
priority concerns like communications from unauthorized senders or
unusually high contact volumes.

The appropriate team members should be involved in the vetting
process, have proper access to the monitoring tools, and understand how to
interpret the data. Consider conducting training sessions to familiarize your
team with the Assumed platform and your specific monitoring protocols.

Step1 - Purchase Seeds: Buy honey tokens based on your needs.

Step 2 - Strategic Placement: Add seeds to CRMs, forms, partners'
systems and label accordingly.

Step 3 - Configure: Set up dashboard, allowlists, and relevant alerts.

Step 4 - Monitor: Regularly check the inbox for unexpected
communications.

Step 5 - Act: Investigate suspicious activity and address with
responsible parties.

Step 6 - Maintain: Review and expand your monitoring as your business
evolves.



Active Monitoring Procedures

Establish a routine for checking the Assumed inbox for communications
to your seeds. Review all emails, texts and call logs for signs of improper
data usage or handling. Pay attention not just to the fact that communication
occurred, but also to its content, tone, and professionalism, as these factors
impact customer experience.

Note the frequency and timing of communications to identify patterns
that indicate automated systems or problematic practices. Document the
content and relevance of each communication to assess whether partners
are sending appropriate messages aligned with your business objectives and
brand values.

Watch vigilantly for communications from unauthorized parties, as these
are clear indicators of data sharing or potential breaches. These
unauthorized communications are often the most serious red flags in the
vetting process and warrant immediate attention and follow-up.



Communication
Pattern Analysis
Conduct regular analysis of the communication patterns revealed by your
seeds.

Track how quickly partners make initial contact with new leads, as response
time is often important for conversion rates and customer satisfaction.

Monitor the frequency and persistence of follow-up attempts to ensure
partners are being appropriately diligent without becoming annoying or
aggressive.

Identify patterns in communication methods (calls vs. emails vs. texts) to
check that partners are using the channels most appropriate for your
customers and business model.

Compare behavior across different partners to establish benchmarks and
identify best practices and outliers that require attention.

Note any unusual or suspicious activity that doesn't align with your
expectations or industry norms. This might include communications at
unusual hours, inconsistent messaging, or significant deviations from
established patterns. These anomalies often warrant deeper investigation,
even if they don't immediately appear problematic.



4. Analysis
Phase
After collecting sufficient data
through your monitoring efforts,
conduct a thorough analysis to
identify issues and opportunities
for improvement.



Partner Behavior
Evaluation
Compare actual partner behavior
against your established
expectations to identify gaps and
areas of concern.

Measure communication frequency
against industry standards and your
guidelines to see that partners are
engaging appropriately with
contacts.

Identify any instances of
unauthorized data sharing or usage
that could indicate compliance
issues or breaches of trust.

Evaluate response times and follow-
up procedures for partners that
maximize the value of leads and
provide good customer experiences.

Assess the relevance and quality of
communications to ensure they align
with your brand values and business
objectives.

Poor-quality communications can
damage your reputation even if all
other aspects of data handling are
appropriate.

Consider creating a scoring system
that quantifies partner performance
across key metrics.

This objective approach can help
remove bias from your evaluation
and provide clear benchmarks for
improvement.

It also facilitates consistent
comparisons across different
partners and over time.



Red Flag
Identification
Be particularly vigilant for warning signs that indicate serious issues
with partner data handling. Communications from companies you didn't
share data with are clear indicators of unauthorized data reselling, which
represents a significant breach of trust and potentially regulatory
compliance issues.

Excessive contact attempts within a short timeframe suggest poor
customer experience practices that could damage your reputation and
lead to customer complaints. Failure to honor opt-out requests indicates
compliance issues that could have legal ramifications in many jurisdictions.

Irrelevant communications suggest poor data management practices
and a lack of respect for customer preferences. Significant delays in initial
contact may indicate performance concerns that could limit your
partnerships' effectiveness. Each of these red flags requires prompt
attention and appropriate remediation.



Documentation and Reporting

Compile comprehensive evidence of compliant and non-compliant behavior
to support your evaluation and any necessary action. Create partner-specific
reports with detailed findings that can be shared internally or with the
partners themselves as appropriate. These reports should include specific
examples, patterns observed, and recommendations for improvement.

Prepare summary reports for management that highlight key findings, risks,
and recommended actions across your partner ecosystem. These high-level
summaries should focus on business impact and strategic implications
rather than technical details.

Document all communications related to seed accounts, saving screenshots,
call recordings or other evidence of particularly problematic interactions.
This documentation creates an audit trail that can be invaluable if disputes
arise or if you need to take more serious action against non-compliant
partners.



5. Action
Phase
Based on your analysis, take
appropriate action to address
issues and improve your partner
relationships.



Addressing Minor Issues

For minor concerns or first-time issues, contact partners directly with
specific examples from your monitoring. Treat these initial violations as
educational opportunities, clarifying your expectations and standards for
data handling and customer communication. Partners may be unaware of
these issues or not understand your requirements.

Provide constructive feedback that helps partners improve their
practices rather than simply criticizing their performance. This
collaborative approach can strengthen relationships while still addressing
concerns. Set a clear timeline for improvement and establish how you'll
measure progress for accountability.

Consider creating educational resources or best practice guides that
partners can reference to understand your expectations better. These
resources can help promote consistent standards across your partner
ecosystem and reduce the need for repeated interventions.



Handling Serious Violations
For more serious violations, such as
data reselling or significant
compliance issues, take a firmer
approach while still providing an
opportunity for remediation.
Implement a “one chance” policy for
serious violations, making it clear
that repeated issues will result in the
termination of the partnership.

Present clear evidence from your
Assumed Seeds to support your
concerns, making the issues
concrete rather than theoretical.
This evidence-based approach
reduces defensiveness and focuses
the conversation on solutions rather
than accusations. Require
immediate corrective action with
specific, measurable steps and
deadlines.

Implement a more frequent testing
schedule for these partners to
ensure compliance and rebuild trust
over time. Document all
conversations and agreements

related to the violation and
remediation efforts, creating a clear
record that can be referenced if
further issues arise.

•

•

•

•

•

•

•

Document all evidence from
your Assumed Seeds
monitoring.

Present specific examples that
clearly show the violation.

Establish a "one chance" policy
for serious issues like data
reselling.

Set clear deadlines for
corrective measures.

Increase testing frequency for
these partners.

Keep records of all
communications about the
incident.

Be ready to end the relationship
if violations occur again.



Partner Termination Process

If violations continue despite warnings and remediation efforts, be
prepared to terminate the partnership to protect your data and
reputation. Prepare comprehensive documentation of all previous violations
and warnings to support your decision and protect against potential
disputes.

Follow your contractual termination procedures precisely, ensuring
compliance with notice periods and other requirements. Revoke data
access immediately upon termination to prevent further misuse, and request
written confirmation of data deletion to ensure your information is not
retained or misused after the relationship ends.

Document the termination process for legal and compliance purposes,
including all communications, actions taken and confirmations received.
This documentation creates a clear audit trail demonstrating your diligence
and commitment to responsible data handling.



Continuous
Improvement

Use the insights gained through your vetting process to drive broader
improvements in your partner management practices. Refine your partner
agreements based on issues discovered, adding specific language about
data handling expectations and consequences for non-compliance. Update
your vetting procedures to focus on the most common or serious problems
identified.

Implement more targeted seed placement strategies based on your
experience, focusing resources on high-risk areas or partners. Share best
practices and lessons learned with compliant partners to help them improve
further and understand your priorities. Develop a tiered partner
classification system based on vetting results that recognizes and rewards
trusted partners while imposing additional oversight on those with
compliance concerns.



6.
Optimization
Phase
Use your experience and
accumulated data to enhance your
entire partner ecosystem and data
protection strategy.



Refine Selection Criteria

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

Identify common red flags from previous monitoring data

Create minimum data security standards based on past partner
performance

Establish acceptable communication frequency thresholds

Define requirements for proper opt-out mechanisms

Set standards for response time to consumer inquiries

Develop criteria for evaluating privacy policies and terms of service

Establish transparency requirements about data sharing practices

Create guidelines for acceptable third-party data use

Define expected data retention periods

Set compliance verification requirements

Establish criteria for security incident history review

Create standards for reference check process

Define minimum technical security capabilities

Document required regulatory compliance certifications

Set criteria for evaluating organizational maturity and stability

Based on the issues you've discovered through vetting, develop more
rigorous initial screening processes for potential partners. Create a partner
pre-qualification checklist that addresses common risk factors and
compliance concerns before relationships begin. This proactive approach
can prevent problems rather than just detect them after they occur.

Incorporate lessons learned from your vetting process into future partner
selection, focusing on indicators that have proven most predictive of
responsible data handling. Establish minimum standards for new
partnerships related to data security, communication practices, and
compliance capabilities. These standards should be clearly communicated
during the selection process to set expectations from the start.

Consider developing a formal due diligence process for new partners,
including reference checks, security assessments and policy reviews. This
front-loaded effort can significantly reduce the risk of problems later in the
relationship.



Enhance Contractual
Protections

Contract Updates for Partner Agreements

•

•

•

•

•

•

•

•

•

•

•

•

Include specific data handling expectations based on vetting findings

Define acceptable communication frequency and content standards

Outline permitted data uses and prohibited activities clearly

Add financial penalties for non-compliance with data standards

Include provisions for increased monitoring after violations

Add termination clauses for repeated or severe violations

Make regular vetting a mandatory contractual requirement

Require timely response to issues identified through monitoring

Specify partner's obligation to cooperate with vetting activities

Include language preventing disputes over monitoring validity

Add requirements for prompt notification of any data incidents

Establish regular compliance review schedules

Update your partner agreements to address specific risks identified through
your vetting process. Include detailed language about data handling
expectations, permitted uses, and communication standards. These
contractual provisions create clear obligations and remedies if issues arise.

Add specific consequences for non-compliance, including financial
penalties, increased monitoring requirements, or termination provisions.
These consequences provide leverage if problems occur and demonstrate
the seriousness with which you approach data protection.

Incorporate regular vetting as a contractual requirement, clarifying that
partners must cooperate with your monitoring efforts and address any
issues identified. This contractual foundation can prevent partners from
objecting to vetting activities or disputing the validity of your findings.



Develop a Tiered Partner System

Create a classification system that categorizes partners based on their
demonstrated trustworthiness and compliance record. This system might
include premium partners with proven reliability, standard partners with
good but not exceptional records, and probationary partners requiring
additional oversight due to past issues or limited history.

Reward trusted partners with additional opportunities, more favorable
terms, or reduced monitoring requirements. These incentives can
motivate partners to maintain high standards and create positive
competition within your ecosystem. Implement more frequent and intensive
monitoring for lower-tier partners until they demonstrate consistent
compliance.

Use your classification system to determine appropriate data access
levels, limiting sensitive information to only the most trusted partners.
This tiered data-sharing approach can significantly reduce risk while
enabling effective partnerships across your business.



Knowledge Sharing
Document case studies of successes and failures in your partner
ecosystem to create an institutional knowledge base. These case studies
can be valuable training materials and reference points for your team and
partners.

Based on your vetting experiences, create internal training programs on
effective partner management. This training should cover risk
identification, monitoring techniques and appropriate responses to different
issues. Develop resources and guidance to help partners meet your
standards, positioned as support rather than policing.

Share anonymized best practices with your partner network to raise
standards across the ecosystem. This collaborative approach to
improvement can benefit all parties while protecting sensitive information
about specific partners or incidents.



Advanced
Vetting
Techniques



Testing
Different
Aspects of
Partner
Behavior



Response Time
Testing
Response time is often a factor in lead conversion and customer
satisfaction. Place seeds at different times (business hours, evenings,
weekends) to evaluate how consistently partners respond across various
scenarios. Monitor how quickly partners make initial contact with each seed,
tracking the time between placement and first communication.

Compare response times across different partners to identify best
practices and problem areas. Some partners may perform well during
business hours but fail to process weekend leads promptly, creating
potential lost opportunities. Establish minimum response time standards
based on your industry norms and business requirements, and hold partners
accountable for meeting these standards.

Consider segmenting your response time analysis by lead type,
communication channel, or other relevant factors to identify specific
areas for improvement. This nuanced understanding can help partners
focus their improvement efforts where they'll have the most significant
impact.



Opt-Out Compliance Testing

Compliance with opt-out requests is a regulatory requirement and an
important indicator of responsible data management. Request to opt-out
from communications to specific seeds using different methods (email
unsubscribe links, text message replies, verbal requests during calls) to test
the full range of opt-out processes.

Monitor whether opt-out requests are honored across all channels, not
just the one where the request was made. Many compliance issues occur
when partners fail to synchronize opt-out status across different systems.
Track how quickly opt-out requests are processed, as many regulations
specify maximum timeframes for honoring such requests.

Test opt-out processes across channels and partner types to identify
systemic issues or best practices. This comprehensive approach to opt-out
testing can reveal gaps in compliance that might not be apparent from
testing a single channel or partner.



Data Security Testing
Include unique identifiers or
“fingerprints” in seed data that
would be recognizable if the data
appears in unauthorized contexts.
These identifiers include distinctive
combinations of information that
wouldn't occur naturally but
wouldn't be obviously artificial to
partners handling the data.

Monitor for these identifiers
appearing in unexpected places,
such as in communications from
companies you haven't shared data
with or contexts you haven't
authorized. These appearances are
clear evidence of data sharing or
breaches that warrant immediate
attention.

Test partner reactions to potential
data breaches by simulating security
incidents and evaluating their
response. Partners with strong
security practices should have
established incident response
procedures and clear

communication protocols for
possible breaches.

Verify that partners use secure
transmission methods for sensitive
information, particularly when
transferring data between systems
or organizations. Insecure
transmission is a common vector for
data breaches and can indicate
broader security deficiencies.

•

•

•

•

Include unique data
fingerprints that would be
recognizable if found elsewhere

Monitor for these identifiers
appearing in unauthorized
contexts

Test partner breach response
through simulated security
incidents

Verify partners use secure
transmission methods for
sensitive information



Industry
Specific
Vetting
Strategies



For Healthcare Partners

Healthcare data is subject to particularly stringent regulations and
requires specialized handling. To test how partners manage protected
health information, include specific health-related information in seed
profiles. This might include conditions, treatments, or provider relationships
that would trigger HIPAA compliance requirements.

Monitor all communications for HIPAA compliance, including appropriate
disclaimers, secure messaging methods and limited disclosure of
sensitive information. Examine how information is transmitted, stored, and
accessed to test security protocols for protected health information.
Partners should use encryption, access controls, and other security
measures appropriate for healthcare data.

Verify appropriate handling of sensitive medical data, including proper
segmentation from non-healthcare information and adherence to
marketing restrictions for specific conditions or treatments. Healthcare
partners should demonstrate an understanding of the unique compliance
requirements in this sector.



For Financial Services Partners

Financial services partners face their
own set of regulatory requirements
and security concerns. Test for
compliance with financial
regulations and ensure appropriate
disclosures about products,
services, and relationships in all
communications. Monitor for proper
disclaimers and disclosures related
to financial advice, product
recommendations, or promotional
offers.

Verify secure handling of financial
information, including credit data,
account numbers or investment
details. Financial partners should
demonstrate robust security
practices appropriate for the
sensitivity of this information. Test
for compliance with opt-in
requirements for specific services,
as many financial products require
explicit consent before marketing or
enrollment.

Consider including information in
seed profiles that would trigger

specific regulatory requirements,
such as credit scores affecting
offering terms or financial situations
that would necessitate particular
disclosures. This targeted testing
can reveal whether partners
properly implement regulatory
requirements in their systems and
processes.

•

•

•

•

Test financial partners for
regulatory compliance and
proper disclosures

Verify secure handling of
financial data (credit info,
account numbers, etc.)

Test compliance with opt-in
requirements for financial
services

Include information in test
profiles that would trigger
specific regulatory
requirements



For Marketing and
Advertising Partners
Marketing partners directly represent your brand to customers and
prospects, making their behavior particularly important to your
reputation. Test for alignment with brand guidelines and messaging to
ensure partners are representing your products and services accurately and
professionally. This includes reviewing the language, tone, and design
elements used in communications.

Monitor the frequency and timing of marketing communications to
ensure partners aren't overwhelming contacts with excessive messages.
Even authorized partners can damage your brand through aggressive or
poorly timed marketing efforts. Check for compliance with CAN-SPAM, TCPA
and similar regulations governing marketing communications, including
proper identification, opt-out mechanisms and honoring of do-not-contact
requests.

Verify the accurate representation of products and services in all
marketing materials to prevent potential compliance issues or customer
disappointment. Partners should not make exaggerated claims or
misrepresent features and benefits in their marketing efforts.



Case Study:
iRelo's Success
with Assumed
Seeds
iRelo, a lead generation company in
the auto transport and moving
industries, implemented Assumed
Seeds to address challenges with
lead reselling and partner
management. Their experience
provides a valuable real-world
example of the impact effective
vetting can have on a business.



iRelo's Process
iRelo adopted a systematic approach to partner vetting that leveraged
the full capabilities of Assumed Seeds. They deployed seeds daily through
their normal lead submission forms, creating a consistent flow of monitoring
data that could reveal patterns over time. This regular cadence of testing
provided both breadth and depth in their monitoring, allowing them to
identify one-time and recurring issues.

iRelo established a clear “one chance” policy for partners caught
reselling leads, balancing accountability with remediation opportunities.
This policy was communicated to all partners, creating both a deterrent
effect and clear expectations for data handling. They used seed data not just
for security monitoring but also to improve partner performance by providing
feedback on response times, communication quality and other operational
metrics.



Results

The implementation of Assumed
Seeds had benefits for iRelo's
business. They successfully
identified and removed partners who
were double-quoting leads,
eliminating a practice that was
diminishing the value of their service
and damaging customer
experiences. By addressing this
issue, they improved the overall
quality and effectiveness of their
lead generation business.

iRelo improved the consumer
experience by reducing excessive
contact attempts from their
partner network. This reduction in
unwanted communications
enhanced customer satisfaction and
their leads' perceived value. They
enhanced overall lead quality for
legitimate partners by removing bad
actors who were diluting the value of
their leads through unauthorized
reselling and poor practices.

The company streamlined its
partner vetting process, replacing

manual methods involving burner
phones and temporary email
accounts with a systematic,
scalable approach through
Assumed. This efficiency
improvement reduced
administrative overhead while
increasing the effectiveness of their
monitoring.

Perhaps most importantly, iRelo
created a more transparent
partner ecosystem where data was
handled responsibly and in
accordance with its standards. This
transparency improved trust
throughout its network and
strengthened its reputation in the
marketplace.

As Moriah from iRelo stated:“ The
benefits of having all testing in one
place and a place to go to retrieve
the data have been instrumental
for our data collection, review and
the management of our clients.”



Conclusion

Effective partner vetting with Assumed Seeds is not just about catching
bad actors, it's about building a trusted network of partners who respect
your data and your customers. In today's business environment, where
data breaches and privacy concerns regularly make headlines,
demonstrating responsible data handling has become a competitive
advantage and a business necessity.

By implementing a systematic approach to vetting, you can protect your
reputation and customer experience through early detection of
problematic practices. You can ensure compliance with increasingly
stringent data protection regulations across jurisdictions, reducing legal and
financial risk. Improved lead quality and conversion rates result from
partners who follow best practices and respect customer preferences. You
can build stronger, more trustworthy partnerships based on transparency
and shared standards. And perhaps most importantly, you can reduce the
risk of data breaches and misuse that could have far-reaching consequences
for your business.

Remember that vetting is not a one-time activity but an ongoing process
that evolves with your business and the broader regulatory landscape.
Regular monitoring, consistent standards, and appropriate actions when
issues arise will help you maintain a healthy partner ecosystem supporting
your business goals while protecting your most valuable assets: your data
and reputation.

By investing in comprehensive partner vetting through Assumed Seeds,
you transform assumptions about data handling into confidence based
on evidence and oversight. This transformation creates a foundation for
sustainable growth, trusted partnerships, and responsible business
practices.


